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cultivating capacity for management and leadership

Lencouragementors
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1 By such authors as Costa, Feuerstein, Glatthorn and Baron, Sternberg, Ennis, Goleman, Perkins and Coles.

2 Constructive = serving to improve, helpful, positive, practical, productive.
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Phase 1
Introductory Workshop
1300 - 1700 hrs

Notes

Purpose

Processes, structure, roles
Ground rules

Performance indicators
Guidebook, Workbooks issued
Conceptual overview

Self-tests, self-diagnostic tools introduced
and applied

Action-planning for Phase 2.

This optional workshop is recommended
when the programme is to be conducted
for in-house groups.

The workshop helps prepare participants,
especially by grounding the programme
within the organisational needs and
culture, their individual challenges and
the collective experience.

Phase 2: (The 7 — 21 day gap between Phases 1 and 3. No tutored sessions)

other changes).

diagnostic tools (in Workbook).

Apply raised self-awareness to study and learn from everyday interactions (without
Become familiar with Guidebook content, using self appraisal results and self-

Email or phone access to tutor Tom Watkins, as required.
Emailed prompt(s) sent from Tom Watkins to hold the focus.

Phase 3: (Two consecutive training days)

Day 1
0830 — 1200 & 1300 - 1700

Day 2
0830 — 1200 & 1300 - 1700

Clarify development needs and interests.

Key concepts demonstrated and
practised.
Targets:
0 Process self-appraisal responses:

identify, clarify personal improvement
opportunities.

Immediate, easy changes.

Sufficiently increased awareness of
process and understanding of
concepts and skills to study and learn
from own and others behaviour
between tuition phases.

Progress measured against KPIs.

Key concepts demonstrated and

practised.

Targets:

0 Action-planning to implement easy
changes

0 Action-planning to study and learn
from own and others behaviour
between tuition phases.

o0 Increased confidence around conflict,
others’ problems, arguments, distress.

Informal evaluation of training progress to
date.
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Phase 4: (The 10 -14 day gap between Phases 3 and 4. No tutored sessions)

Study Guidebook where necessary.

Self-directed study and written exercises set during Phase 3.
Self-observation and practical application of skills, incrementally.

Apply raised self-awareness and enhanced interaction awareness to study and learn
from everyday opportunities for constructive interactions.

Study Workbook summaries and prepare for long-term action-plan.

Email or phone access to tutor Tom Watkins, as required.
Emailed prompt(s) sent from Tom Watkins.

Phase 5: (Two consecutive training days)

Day 1
0830 — 1200 & 1300 - 1700

Day 2
0830 — 1200 & 1300 - 1700

Report on and study between-phases

experience: What? So what? Now
what?
Report on written exercises.

Consolidation, refinement and extension
of skills, with practical exercises based on
participants’ real-life needs.

Further, easy changes studied and
rehearsed to at least Conscious
Competence levels.

Key concepts demonstrated and
practised, with increasing levels of
challenge.

Progress measured against KPIs.

Key concepts built-upon and practised in

increasingly complex sets and
combinations of skills.
Targets:

Identify attitudinal changes required for
effectiveness.

Rehearse constructive behaviours around
increasingly challenging conflict,
problems, arguments, distress.

Action-planning to achieve long-term
goals/behaviour changes and continue to
study and learn from everyday interactions

Support systems established.
Formal evaluation of training completed.

Phase 6: Beyond Training

Notes

Continuing access to trainers’ support by
arrangement.  (No charge for minor
contacts by phone or email.)

Evaluation of programme’s achievements
long-term, at pre-determined point(s) in
(negotiated) processes to be determined.

Possible: one-day follow-up workshop
provided after 3, 6, or 9 months has
elapsed. (Not provided for in quotation of
fees.)

Details of provisions within this Phase are
negotiated with clients.
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